
 
 

Integrated Management of Food Protection 
Combining Food Safety & Food Defense in One Dynamic Course! 
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 (1.5-day Course Agenda for Food Defense) 
 

Day one 
Food Defense Yesterday, Today and Tomorrow!  History of Food Defense and Food Safety  

What Would You Do?      Situational Response:  

        Product Tampering & Threat Response  
        Workshop (A Real Life Food Product   
        Tampering Threat Case Study)  
Understanding the New Face of Crime and Terrorism San Bernardino/Boston Bombers/Pulse 

Nightclub                                  
FDA Food Safety Modernization Act (FSMA) 

     Complete Examination of Final Rules for Food Defense  
     Who/What Types of facilities must comply with the new regulations?  
     Exemptions to the Final Rules 
     Compliance dates  
     3 Easy Steps to take to comply with the new rules 
LUNCH  
 
Developing Your Facility General Security Plans and Mitigation Strategies 

       Emergency Evacuations   
                             Bomb/Threat Response Procedures 
                  Proper Mail Handling 
                  Chemical Storage Security 
                   Warehouse Security  
       Visitor and Contractor Policies 
       Cargo & Transportation Security 
       Key, Lock and Seal Control 
       CCTV & Card Access Systems  
       Shipping/Receiving Security 
       Natural Disasters/Weather Emergency  
       Preparedness 
       Security Guard Personnel  

Workshop:        Developing Security Policies/Protocols 

 

Security Vulnerability and Risk Assessments Identifying potential threats and risks at your 

plant. How to conduct a vulnerability    
assessment at your facility.  

Workshop: Facility Vulnerability Assessment   Review of Your Facility Vulnerability   

        Assessment  
Adjourn 



 

Day Two 
Lights, Cameras and Card Access Systems  Learn the various types of systems available for  

        You. Where should you place your cameras? 
Crisis Management  & Workplace Violence  When all hell breaks loose?  

Crisis Management Workshop    “What are you going to do?”  

 
 
LUNCH 
 
Certification Presentation-Each Attendee will receive a Certificate of Completion in Food Defense-Crisis 
Management for course attendance and for meeting the recommendations of the Global Food Defense Institute.  
 
 


